Present:

MIN 1.

MIN 2.

MIN 3.

SEAGRY PARISH COUNCIL

Draft Minutes

ofthe ANNUal Parish Meeting neid on

Tuesday 16" April 2024
in The Goss Croft Hall, Upper Seagry SN15 5HD at 7.30pm

Parish Clirs M Barber (Chairman), J H Crosland (Vice Chairman), A Ball, R Batrr,
N Hutton, Emma Sorrell and K Taylor. Wiltshire Clir H Greenman, Avis Ball, Jo
Crosland, Vincent O’'Donoghill, Richard Vivash, Nigel Watson, Karen Watson, lan
Whitehall and Mr V Vines Clerk of the Council.

Apologies for Absence:
Apologies were received from lan Blackmore.
Annual Parish Meeting 2023:

Draft Minutes from the Annual Parish Meeting held on the 25" April 2023 were
circulated to those in attendance and had been available online.

Clir M Barber proposed, Clir K Taylor seconded and UNANIMOUSLY RESOLVED to
receive, approve and sign as a true record the Minutes from the above Meeting. The
Parish Council Chairman duly signed the Minutes.

Chairman’s Report:

The Chairman of the Parish Council, Clir M Barber, reported on Parish Council
activities for the past year and starting by saying that he would like to thank the Goss
Croft Hall Trustees for allowing us to hold this Annual Parish Meeting in our wonderful
Hall, and indeed for allowing us to hold all of our Parish Council Meetings throughout
the year.

It has been another busy year for the Parish Council, so he wanted to thank his fellow
Parish Councillors, who give up a huge amount of their time to do what is an
increasingly difficult job in order to support their community. He also wanted to give
special thanks to our Clerk Viv Vines. The Parish Council benefited hugely from Viv's
valuable knowledge, experience and professionalism. Thank you, Viv.

In the past year the Council has continued to make it a priority of the Parish Council to
address the challenges relating to our roads, and in particular the speed of traffic
through the villages. We have made some progress, but there is more to do.

We now have an active Community Speedwatch Team, a group of volunteers who have
been provided with a radar gun and the relevant training by Wiltshire Police. The Team
regularly attends the village hotspots, and we are able to provide details of speeding
vehicles through Wiltshire Police’s CSW portal.

He was also very pleased that we now have a Speed Indicator Device in place, and a
second device which will be installed shortly. We can rotate the two SIDs around four
different locations in the village, mounted onto poles which have been installed for the
purpose. Again, we are able to download the details of speeding vehicles from the SIDs
and upload that data to Wiltshire Police’s CSW portal.

Finally, we are expecting that Wiltshire Council will install a 20mph advisory speed limit
on the road passed our Primary School in the second half of May. It has taken a
painfully long time to navigate Wiltshire Council’s bureaucracy in order to implement
these measures. And we are still waiting for Wiltshire Council to confirm a date for
carrying out improvements to the gateways and signage for our village, even though the
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works were approved two years ago.

In parallel to these speed calming measures, we are continuing to pursue the potential
for implementing a reduction in the statutory speed limit through Upper Seagry from
30pmh to 20mph. Those efforts include engaging with Wiltshire Police, who have
indicated that they would be supportive.

A very visible challenge to our roads in the past months has been flooding, in particularly
the two areas at the southern end of Upper Seagry. Despite numerous visits from
Wiltshire Council the drainage issues have still not been resolved. I've no doubt that
evaporation will do its job in the coming months, but we will continue to engage with
Wiltshire Council to ensure that the drainage issues are addressed, and in this regard |
am very grateful to the members of our community who have tenaciously encouraged
the Council to fix the problems.

However, if and when the drainage issues are addressed, | do have a further concern,
which is the terrible damage which the flooding has done to the road surface and the
verges, and we will be again asking Wilts Council to restore the highways.

In the past year, as with every year, we have also dedicated a great deal of time and
energy in respect of the consideration of all the planning applications which are
submitted in our Parish. The Parish Council is a statutory consultee rather than a
decision maker, and we take our responsibilities in this regard extremely seriously. We
pay particular regard to the need to achieve the balance between the interests of the
applicant and the interests of the wider community, and in the vast majority of cases we
are very happy to support the applications. Our Neighbourhood Plan is a huge help in
this respect, as it provides an essential guide as we consider applications, and also
carries legal weight in Wiltshire Council’s decision making.

Clir Barber concluded by saying that every year there were huge amounts to be
thankful for in the Parish - the beautiful Recreation Ground - the lovely Church - the
brilliant Goss Croft Hall — the great village pub The New Inn — the fantastic School - the
list went on and on so he finished by thanking everyone who devoted their energies to
supporting the community.

There were no guestions raised.
Parish Council Budget 2024-2025:

A copy of the Parish Council’s Adopted Budget and proposals for the year 2024/2025
was circulated to those in attendance.

There were no questions raised.
Reports from Parish Council Sub Groups and Committees:

There were no Reports although comments from attendees related to the Atkins full
survey on local highways and drainage matters emphasizing that local information and
actions would be beneficial.

Reports from Local Organisations:

a) Seagry CE Primary School: Vincent O’'Donoghill, a Parent Governor on
behalf of the Chair of Governors reported that the School, part of the Diocese of
Bristol Academy Trust Schools, was a happy and valued School with an
ambitious curriculum with positive engagement, continuing a journey of
improvement with Ofsted reporting on November 2023 a “good in all areas”.

In saying this pupil numbers were low but still viable and with concerns about
after School provision unfortunately families may be considering moving
children.



b)

Consideration was being given on whether best interests might be to transfer to
an alternative Trust. This may take time as there was a need to meet certain
criteria to achieve the best outcome. It could be next year before a solution was
found.

In conclusion Vincent advised that these will be challenging years, that there
had been several staff changes but to provide continuity joint Head Teachers
had been appointed. There was a need to find and appoint a new Parent
Governor for Seagry.

The Chairman of the Parish Council thanked Vincent for his Report.

A number of comments and questions were raised that included rumours
associated with pupils leaving because after School provision/clubs closing having
a massive effect on Class numbers, lack of funding, no commercial interest
because of low numbers, effects on pre-School/toddler group loss on viability

Friends of Seagry CE Primary School (FOSS): Nigel Watkins (FOSS
Treasurer) on behalf of FOSS, provided a Report that advised that the last year
had been successful in fund raising. This had meant that funds had been
available to purchase 2 new interactive whiteboards and to assist in funding of
School trips.

He praised the work of the FOSS Volunteers who continued to show
commitment and that it was a shame to have issues arising affecting the
School’s future as the passion and enthusiasm was still evident.

Emma Sorrell commented that she understood that three FOSS Committee
Members were taking their children away from School leaving fewer hard core
volunteers and by end of term perhaps only the Treasurer would be left
meaning that the Charity may be in difficulty as there was a requirement for a
minimum of five Members. It was suggested that a Signpost/WhatsApp
advertisement may be beneficial in finding volunteers.

The Chairman of the Parish Council thanked Vincent and Emma for the Report
and input.

St Mary the Virgin Church PCC: Jo Crosland representing the
Churchwardens’ provided a Report for the last year.

She reminded all that St Mary’s Seagry is one of the 5 Churches in the Draycot
Benefice and the Rev Suzanne Grindrod is the Incumbent. The Draycot
Benefice is part of the North Wiltshire Mission area. St. Mary’s usually has a
service once a month on the first Sunday.

In May 2023 they were pleased to welcome many people from across the village
to a service to celebrate the Coronation of King Charles 111 which was followed
by a picnic lunch on the recreation ground. It was very good to have a full
church for such an historic occasion. In conjunction with the Parish Council
plans were now being made to commemorate the 80" anniversary of D day in
June this year.

The Christmas service was well supported and it was lovely to have many
children who came to do craft activities before being joined by parents and
friends for the carol service which followed.

St Mary’s is an eco-Church and they have earned their Silver Award. The
Churchyard was part of the Living Churchyard Scheme which involves leaving
certain areas to grow wild. They have been part of this scheme for nearly 20
years and the Churchyard is a much loved area for many people who visit and
enjoy it. They have a long list of wild flowers which are growing and also a list of



d)

the birds they have seen and heard.

They have had an energy audit this year arranged by the Diocese and are
awaiting a meeting with the experts to understand what they must do to help
towards their Gold Award. The oil fired boiler is still in good condition but the
Church of England aims to be carbon neutral by 2030 and they will be looking at
alternative ways to heat the building.

This year, sadly, they said goodbye to Tim and Julia Harle who moved to
Norwich to be near their family. Tim was a Licensed Lay Minister who often took
services and gave them profound and interesting sermons and Julia was an
important member of the PCC involved in many ways especially with the School
and the history of the Church. They are both much missed. A very good leaving
service for them was held at Christian Malford Church in July 2023.

Sadly for a number of reasons, but mostly because of lack of parking, it is no
longer possible for Seagry School to come to the Church for services. They hope
this can be resolved as they do enjoy welcoming the children and especially at
the end of the School year to present School leavers with bibles and to wish
them well for the future. Rev Suzanne was in School regularly and there are
special services held at the School for Easter and Christmas at which the Church
community are welcome.

They are very fortunate that they had a generous legacy in the 1970s which
enabled them to keep the fabric of the Church in good condition. In recent years
the gutters have all been replaced, the chimney renovated, the roof cleaned and
the Celtic Cross restored. All the tombstones / wobbly crosses have been made
safe and much work done on the tall Lime trees to keep everyone safe.

However the everyday running expenses of the Church including heating,
insurance and Churchyard maintenance are ever increasing. The Parish Share,
which is their contribution to the Bristol Diocese for Clergy fees and Diocesan
expenses, continues to rise and they pay £700 monthly but with a very limited
income from planned giving and Church collections they are struggling. They
have a QR code to encourage giving and they are most grateful for any help.

It is important to remember that the Church is there for everyone be it for
Baptisms, Weddings and sadly sometimes for Funerals. They circulated a
message to relay this to the village towards the end of the year but sadly with no
response. Their legacy has been very well invested and managed over the
years and the interest paid annually goes some way to meet the everyday
expenses including our Parish Share but it is becoming increasingly difficult to
meet their obligations.

There was a misunderstanding that led to problems over fundraising for it seems
that some people think that the ever diminishing legacy should cover everything
including running costs.

Jo closed by commenting that although they are tucked away in Lower Seagry,
St Mary’s is there for everyone and there is always a welcome and they look
forward to seeing more people over the coming year. The PCC is grateful to
have this opportunity to tell our village community about what it has been doing
over the last year.

The Chairman of the Parish Council thanked Jo and the Churchwardens for
their Report.

Recreation Ground Trust: lan Whitehall reported that the Trust had had a
difficult financial year and for the first occasion had lost money. Fundraising had
continued to be successful, the car wash particularly, but donations were down.
Electricity costs were a great problem, particularly the standing charges and
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insurance costs had doubled. The use of the Pavilion and electricity supply
costs needed to be resolved. The costs of the repair of a perimeter fence
estimated at £500.00 would have to be covered The Trust hoped that last
year’s challenges in regard to Recreation Ground grass cutting had been solved
with an agreement reached with the School. lan closed by reminding all that it
was important that the whole Seagry community came along and supported the
Trust and the events held.

The Chairman of the Parish Council thanked lan for his Report.
Report from Wiltshire Council Representative:

Wiltshire Councillor Howard Greenman reported and commented that this was his
15" Annual Parish Report and that it was interesting to note the changes there have
been over those years.

There was no doubt that there had been both Political and economic challenges over
the last year which have taken some imaginative managing. He was pleased to report
though that unlike many surrounding authorities Wiltshire Council have reported an
underspend of £634k which correspondingly enables the Council to enhance our
spending commitment in local services. One can always argue that it is never enough,
but I think given the cost pressures all local authorities are under the level of spend is
both prudent and necessary.

The net budget therefore for 2024/25 stands at £485.772m with a further Capital budget
of £255.667m. That together with their Housing Revenue account (our Council Housing
south of the County) gives Wiltshire Council a total budget of £1.1bn. There have been
a few additions too such as being able to benefit from the extra £500m given by central
government nationally to underpin Social Care, and closer to home Wiltshire Council
have also received a further and my view very necessary £10m for highways
maintenance with a particular focus on pothole repairs etc. An additional £1m has also
been secured specifically for highways flood preventative work.

For every £100 of our revenue budget spent therefore the picture looks something like
this; -

£38 on caring for vulnerable adults,

£9 on managing waste,

£9 on Wiltshire Highways and bus services,

£4 on maintaining our property assets,

£1 on leisure and libraries,

£21 on supporting and safeguarding children and young people,
£8 on investment on schools, roads and housing,

£6 on running the council including environment,

£3 on online and digital services, and

£1 on improving Wiltshire's economy.

On this last point it's worth noting that this money is being well spent on helping
revitalise our town centres including supporting local businesses and the re-use of empty
shops.

On other news, and for the first time since Wiltshire became a Unitary Authority we have
received an " Outstanding” rating for Children's Social Care, which is a huge testament to
all involved.

He advised that he continued to sit on the Northern Area Planning Committee as Deputy
Chair, Health Select Committee and since his last Annual Parish Report, Audit and
Governance Committee too. My particular specialism if you like though is as Chair of the
Wiltshire Strategic Planning Committee, which has seen a few changes over the last
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year.

Howard suggested that attendees may recall his remarks within my last Report when he
had complained within correspondence with Michael Gove MP reference the unfair Five-
Year-Housing- Land supply ( 5YHLS) which he believed to be forcing unsuitable
development in unsuitable locations. Planning was becoming more developer driven than
plan-led which he was resisting. He was very pleased to report that this unfair metric was
abolished on the 19th December 2023, and that we now worked to a Four-Year-Housing-
Land supply (4YHLS). The 5% buffer has been removed too, and maximum weight given
to Neighbourhood Plans to five years instead of the current two. Those of you in the
process of Neighbourhood Plans then still have everything to play for! The huge benefit
of this 4YHLS is that Wiltshire Council have already met or planned the housing
requirement which means that once again new planning applications can be plan-led
rather than developer driven.

In closing he advised that he often reflected on how much easier his task was in
representing the Parishes he covered due to the hard work and commitment of their
Parish Councils. They are a delightful bunch to work with, and | haven't always been so
able to say that. Certainly | both hear and experience some real horror stories across the
County so | need to give my thanks and appreciation to our Parish Councils, their Chairs
and Clerks too. As always, if anyone needed to contact him over any issue, and he’'d had
some interesting ones over the last year, please do contact me on my Wiltshire Council
email address.

The Chairman of the Meeting thanked Councillor Greenman for his advice, continued
involvement and assistance during the past year.

Public Questions and General Discussion of Parish Issues:

a) CPRE Best Kept Village Competition 2024: Following discussion it was
confirmed that the Parish Council should to enter the Parish into the Wiltshire
CPRE Best Kept Village Competition. There was a suggestion that local farmers
should be contacted to seek their assistance in preventing further damage to
roadside verges as this impacted on the overall appearance of all areas.

b) Keep Britain Tidy — Great British Spring Clean (Litter Pick): This would be a
chance to tidy up Seagry, particularly as there would be Judges visiting
associated with the Best Kept Village Competition.

c) Defibrillator Project — SW Ambulance Trust Training Session: It was agreed
that this should be arranged for later in the year in The Goss Croft Hall.

d) Community Safety/Neighbourhood Watch/Emergency Plan (including
Flood Plan): The Parish Council continued in their efforts to support the
community and would be grateful of any assistance from the community in
fulfilling emergency roles.

e) Traffic Speeds- Autospeedwatch/SIDs: The Parish Council Chairman had
commented in his Annual Report on speed reduction methods that had been
introduced. Physical calming methods had been considered, including the
possible provision of speed bumps and chicanes, but all solutions were still
under consideration. A suggestion was made that perhaps Village Entrance
Gates may prove beneficial in slowing traffic. Mike Barber confirmed that this
was already agreed with Wiltshire Highways and on site works were expected
soon.

The item elicited a considerable amount of discussion and comment that
included the view that “tractors” were ruining the village with both verge and
road damage and traffic speeds causing highway safety issues. There was a
view that farmers and their contractors had no respect for the village and the
community and certain perceived culprits were named. (These Minutes do not



include names mentioned) It was felt that farmers should be approached with a
request to solve the problems. Comment was made that this needed to be a
measured and diplomatic approach seeking a solution. In addition to farm traffic
concerns this also included the nuisance and damage caused by a milk tanker
depot in an adjacent Parish. The Parish Council confirmed that they had already
taken this matter up with Wiltshire Council and the company involved but as yet
there had been no success.

f) Community Speedwatch Scheme: Volunteers had been found and Police
clearance given and training had taken place. The speed gun device was shared
with other Parishes and the Team was now visiting “hot spots”. More volunteers
would be welcomed.

g) Seagry Allotments: The Council had revised the Charges and Terms of
Agreement that would take effect in 12 month’s time. Andrew Ball reported that
there was 1 large allotment available.

h) D-Day 80" Anniversary — 6" June 2024: It was confirmed that this would be
celebrated and final arrangements would be advertised.

i) Highway Fingerpost Sign Replacement — Spitfire Memorial road junction:
The existing fingerpost signh needed repair/replacement. It had been suggested
that a metal sign of the same design as that erected in Upper Seagry triangle be
installed, possibly using a King Charles 111 Coronation finial instead of the Late
Queen’s Platinum Jubilee finial as at the triangle. The attendees agreed with this
proposal.

j) Seagry Neighbourhood Plan: The Neighbourhood Plan was now 3 years old
and was being used by the Parish Council and Wiltshire Council in decision-
making. It would reach a stage where less weight would be taken of the
policies and it would be necessary to review the Plan. A similar process would
need to be followed with a Steering Group taking the lead.

k) Rights of Way - Footpath Maintenance — New Project — Community
Wardens: Andrew Ball and volunteers had carried out a condition survey of
most Rights of Way and had identified problem areas. A project had been
endorsed by the Council to support, alongside landowners, the provision of new
gates and other improvements to ensure the retention of public access. These
were early stages but it was hoped there would be progress made during the
next 12 months.

) Thank you: A Parishioner on behalf of the community thanked the Parish
Council for the work carried out on their behalf over the last 12 months.

CLOSURE OF MEETING:
Clir M Barber, the Parish Council Chairman thanked all those who had attended the
Annual Parish Meeting and closed the Meeting at 9.53pm.

Signed: Councillor:

Date:



